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MINUTES 

Governors:  Chuck Nelsen, Chair; David Hodson; Stuart Casillas; Joyce Densmore-Thomas; Michael Franson; Jay Gilbert; Tom 
Giustina; David Heinsen; John Morrell; Dennis Murphy; Christina Nichols; Cathy Pleasant; Marilyn Rees; Darryl 
Schoen; Dave Scotto; Dave Alexander (Faculty Representative); Kaylee Biedermann (Student Representative) 

Not Present: Robin Gayle; Jon Krabbenschmidt; Pam Hollis 

Ex Officio: Gayle Hutchinson, President; Ahmad Boura, Vice President for University Advancement (CEO); 
Ann Sherman, Vice President for Business and Finance (CFO) 

Staff: Evonnia Dominguez and Wendi Engasser, Advancement; Vance Kelly, Financial Director, Chico State Enterprises 

Financial Advisor: Bryan Shipley and David Janec, Arnerich and Massena 

Chair Chuck Nelsen called the meeting to order at 1:07 p.m.  

Nelsen asked for changes or corrections to the minutes of the October 8, 2020 minutes. There were 
none. Darryl Schoen moved to approve the minutes. David Heinsen seconded, and the committee 
voted to approve the minutes. 

Chair’s Report – Chuck Nelsen 
Nelsen advised the committee that after the departure of Chris Van Dyke, Arnerich and Massena 
reached out to Ahmad, and to himself and Dave Hodson as chairs of the FIC and of the board.  They 
had several conversations with the advisors and many other board members and were now happy to 
welcome Bryan Shipley and David Janec of Arnerich and Massena to the meeting and to provide 
investment management to this board. Bryan is co-CEO and has over 20 years in the investment 
business. David has over 15 years in the investment advising business, and the consensus is that the 
board feels confident in the new team. 

Nelsen pointed out that market activity in January supports the board’s focus on staying the course 
and maintaining discipline in volatile markets. 

Endowment Performance and Market Update – Brian Shipley and Dave Janec 
Brian Shipley and Dave Janec to provide minutes.  

CEO’s Report - Ahmad Boura 
Boura shared the 20/21 Operating Budget to Actual Report as of December 31th, 2020.  At the 6-month point, 
revenue is already at 101% of budget.  Most of excessive revenue is market earnings; $713,020 is recorded on a 

The Foundation’s mission is to support CSU, Chico’s strategic plan by raising, investing and disbursing funds to fuel the growth and 
excellence of the University. 

 
University Foundation Board of Governors 
FINANCE AND INVESTMENT COMMITTEE Meeting - Thursday, February 25, 2021                                                                                          



 
BOARD OF GOVERNORS 
FINANCE AND INVESTMENT COMMITTEE   
Thursday, February 25, 2021 
1:00 p.m. to 4:00 p.m.   
 
 

 
 

The Foundation’s mission is to support CSU, Chico’s strategic plan by raising, investing and disbursing funds to fuel the growth and 
excellence of the University. 

 
University Foundation Board of Governors 
FINANCE AND INVESTMENT COMMITTEE Meeting - Thursday, February 25, 2021                                                                                          
 Page 2 of 4 
 

budgeted $200,000 for the UF endowment’s strategic reserves.  Additionally, the CSE Strategic Reserves were 
at 288% of budget; $86,497 on $30,000 of anticipated revenue.   Meanwhile expenses remain low due to 
COVID restrictions and the net surplus on 12/31/20 is $1,099,712.  

O’Connell Endowment: Boura proposed changes to the John O’Connell Faculty Chair Endowment to the 
committee. With a value of $780,000, the endowment provides two faculty awards annually at $15,000 each.  
The award is for a three-year period and the faculty member is automatically renewed for a second three-year 
term after a successful review.  Dean Blake Wentz has asked to change the terms of the award by removing the 
automatic renewal language to allow for more competition after the first three-year term.  Boura and his team 
researched the original gift agreement and determined that this change would be consistent with donor intent 
and recommended the board’s approval to remove the language about automatic renewal. Boura asked for a 
motion to approve the removal of the language. Marcia Moore moved to approve. Darryl Schoen seconded, 
and the committee voted to approve the change.  

The Grimm Family Charitable Remainder Unitrust was established at a value of about $1.4 million by the family to 
generate income for their children, and when the children passed, to Chico State as the designated recipient of the 
remainder. The children have passed, and the remainder will be transferred to the foundation. Boura proposed new 
guidelines that follow donor intent by splitting the funds 50/50 between the two colleges, CME and ECC.  The current value 
of $2.6 million be split with $100,000 supporting existing scholarships and $1,150,000 supporting Innovation and Strategic 
Initiatives determined by the dean in each college. Nelsen raised concerns were about accountability, wondering if the 
board could assess the use of the funds each year and reserve the right to reallocate funds from the Strategic Initiatives to 
Scholarships if results were not achieved.  Boura recommended adding the following language: “The board has the 
authority to adjust the allocation within each college based on the performance of the implementation of the funds 
toward Innovation and Strategic Initiative goals, as long as the 50%/50% allocation to each college is maintained.”  After 
discussion Boura asked for a motion to approve.   Chris Nichols moved to approve the motion. Joyce Densmore-Thomas 
seconded, and the committee voted to approve the use of the endowment allocations with the added language.  
Processes are outlined in the document included in the board packet. 

Endowment Distribution Rate and Fees: Boura reviewed and summarized the committee’s ongoing 
conversation about the endowment’s distribution rate and fees, explaining that a reduction in the distribution 
rate and fees is necessary to retain the long-term value of the endowment and counter inflationary pressures 
over time.  The recommendation is that the distribution rate be gradually moved from 4% to 3% and the fees 
be moved from 1.75% to 1%, incrementally over the course of several years. Boura was in the process of 
obtaining buy-in internally from stakeholders across campus as well as externally, with donors.  COVID 
lockdowns have derailed the conversations with donors and the process is on hold.  However, at the October 
meeting, Darryl Schoen suggested that in the interim the change could be applied to the funds that are 
unrestricted under the discretion of the board. Boura shared some illustrations showing how changing the 
distribution and fees would impact the funds.  These funds are comprised of unrestricted net assets valued at 
$8.3 million as of 12/31/20 and the board discretionary endowments which are used to fund the annual 
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Governors’ Awards and valued at $3.5 million as of 6/30/20.  Boura shared his projections through 2024 
illustrating how the proposed changes would create an average of $35,000 less annually to the Governors’ 
Awards, and $25,000 less annually to the operating budget.  The illustration also showed that the average 
return on investment for these funds over the past 10 years has been 6.3% and the average rate of US inflation 
has been 1.77%.  Boura reminded the committee of the foundation’s mission: to raise, invest and disburse 
funds.  Additionally, he pointed out that the board’s fiduciary responsibilities are Asset Preservation, 
Intergenerational Equity, and Budget Stability. With these principles as guidance, Boura recommends the 
following, for the unrestricted and board designated funds only:  

• Change the Endowment Allocation from 4% to 3% 
• Change the Endowment Distribution from 1.75% to 1% 
• Allocate $30,000 for the next 3-5 years from the Unrestricted Net Asset to the Governors’ 

Award Program starting July 1, 2022. 
• The board will assess and evaluate the results after three years. 

David Heinsen moved to approve the changes to the spending rate and fees as proposed. Marilyn Rees 
seconded, and the committee voted to approve. 

Ann Sherman, Vice President for Business and Finance asked if the Governors Awards could be expanded to 
include projects from her division.  Boura said he would work with Ann and make a presentation to the board 
at the next meeting.  

Treasurer/CFO’s Report – Ann Sherman 

CFO Ann Sherman gave a presentation about what has changed against 20/21 assumptions. The State budget 
has experienced an uneven, economic roller coaster recovery.  Historic unemployment at 16% did not reach 
the 25% predictions. There has been a dramatic drop in consumer spending and which has quickly rebounded. 
There have been historic stock market highs led by the technology sector.  

A one-time windfall for the state budget will help mitigate the expected shortfalls for the foreseeable future. 
The state is facing less than 1% growth in revenue with a 4.4% growth in expenditures. Governor Newsom has 
committed to restoring the $299 million reduction the CSU’s base budget took last year. 

University Foundation Financial Report – Vance Kelly 

Vance Kelly shared the foundation’s financial statements through 12/31, noting that total Cash and Investments were up 
$3.75 million from November.  Cash was heavy at 12/31 due to lots of fundraising coming in at the end of the year. Note 
that it was quickly transferred to Arnerich Massena in January so they could put it to work. Revenue has increased over 
$13 million since July 1, 2020. It is also noteworthy that at $108,135,914 the University Foundation’s total assets have 
exceeded $100 million for the first time in history.   
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New Business – Chuck Nelsen 

No new business 

Nelsen adjourned the meeting at 3:55 p.m. 




